CAMDENTON R-II1 SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Special Meeting — Administration Building, Board Room
November 19, 2014 — 7:30 a.m.

Present:
Chris C. McElyea President _ Dr. Tim Hadfield Superintendent
Nancy A. Masterson Vice President Roma France Assistant Superintendent
Selynn Barbour Treasurer Dr. Ryan Neal Assistant Superintendent
Jackie Schulte Member Linda Leu Secretary
Laura L. Martin Member
Tom Williams Member
Courtney R. Hulett Member
Absent:
L CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

The Camdenton R-III Board of Education met in Special Session in the Board Room of the
Administration Office on Wednesday, November 19, 2014, The meeting was called to order by President
McElyea at 7:30 am. The pledge of allegiance was recited,

IL APPROVAL OF AGENDA
Special Meeting — November 19, 2014
Stratepic Plan Goal Area - Governance

Motion: Move to approve the agenda of the Special November 19, 2014, meeting as presented.
Hulett/Barbour - all ayes.

II1. EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:
1) Legal actions, causes of action or litigation involving a public governmental body and any
confidential or privileged communications between a public governmental body or its
representatives and its attorneys (160.021)(1). .
2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(13).

Strategic Plan Goal Area - Governance

Motion: Move to adjourn to Executive Session.
Masterson/Schulte - Roll call vote: Masterson - aye, Barbour — aye, Schulte — aye, McElyea — aye,
Hulett — aye, Williams — aye, and Martin — aye.

V. ANNUAL BOARD GOALS
As the result of an annual Board goal adopted in July, a staff survey is being created. The Board will
approve a final draft in December,

No motion necessary.

V. ADJOURN MEETING
Motion: Move that the meeting adjourn.
Schulte/Hulett - all ayes.
Meeting adjourned at 8:38 a.m.
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Chris C. McElyea - President of the Board

Linda Leu — Secretary of the Board



GOALS FOR THE CAMDENTON R-HI BOARD OF EDUCATION

IL

II1.

IV,

Approved tuly 14, 2014

The Camdenton R-III Board of Education will annually review the
following progress indicators in order to make an informed
decision regarding staff compensation. Items to review include:

A. Maintaining at least a 25 percent fund balance in the General and
Special Revenue Funds

B. Obtain and maintain a ranking within the top two districts in the

Ozark Conference in relation to compensation

C. Become one of the top ten percent of the districts in the State of
Missouri in relation to salary

D. Establish an Ozark Conference total compensation comparison
document

Develop an activities calendar and have board representation at
district events

Board action will be directly aligned with District goals and Board
goals will be reviewed annually

‘The Board will perform annual self-evaluations and also will

survey the staff regarding the performance of the Board at the end
of January
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Ancther idea for putting in a survey for staff survey in January 2015 — Please give us feedback.

The: school board will be evaluating the Superintendent cn the fallowing 3 growth areas. How well do you Management of Organizational Systcms
think D, Hadfigld is doing in these areas?

2) Lead Personnel
Vision, Mission and Goals

- Indicator 2 Len Parsonnal
1.) Superintendent has the knowtedge and ability to enisure the success of all students by S AEPanamnd T PR S
: I m J " qm "
facilitating the P antic ’ Al stewardship of a vision vt | G | e I [aitor} [ I Pt e I Pt
of leaming that is shared and supported by the school community. 1 T3 1T 2 § 3 { 4 | | 5 5 1 7
Enniging . Deveioging Profident
Cuaaljty Indicator 3t Estabish tha Visto, Mklon and Gals 362 The o it BT Rinaubed spiencia
Poantba | MEIR Pesent bk Pracgn tonsigint et coasitazy i
pareens | ponicart | it | peousit ane ey S Freten Codesen o ¢ o et Ensures s ystom that b lds e
| ) L 3 . [ | B | [} 7 basea an Improved
i ing Frofant DRgEhet bullds suppart fr the goals and Vearning or rudents. dh i staf?
1E3] The Sgiog SupAtandeat_ | 101} The dévelo fr] i ‘TE3] The dtinguiEhbd uperinlentient prloritiés In the divwrict's higher levels of professional planning) that resulrs In the
ko abo. alsa. Lomprahanstva Schoo| practica. thadlstra
. Imprawemani Man, Erawih, Comprehensive Schoo|
. Imprevernent Plan andifa gosly
vision, elssion ool 50 Uhak bt tasion and goa's mislonandgesls | therevieseos ;
Informed iy Bnd vhlon, misslon and goal (4 i
and rescarch, directty reatud to el |
the distrigt Comprehensive School pioess. e i Lo
ImprovemertPlan ard reskis i ‘ 1 think Dr. Hadfield s¢ores al the above level in 1his growih area . Ci 1 10 support this
yufidated succe s for all students. . .
opinion..
r 1
T1hink Dr. Hadfield scores at the above level in this growth area . G 2| 1o support this
opinion.
1
3) Manage resources
. .
Etandapl 3t Managament of the Crganitetional Systsms It
Quality Indizator 31 Maragn Resourcas .
f Prosam
Present bl Prinntbut Prazant Congigent Propart but
Het Pt | yungduar [ Spriet oot Reution Intoncntend Routine
k] 1 2 2 3 H 3 7
Emanging Proficlent
3E3) The 303} Th 2p3) 283)
. also.. Blsa.. 2k
k e monflers all pallcles implements a process 1o use:
e ffeitive, lagaiond equitubla eiactive, lagal, and equitable use resqurces 1o ansure they are continucuslylmprove sl policies
usppf of urrent, efliective, legal, and and procedunesto ensure the
stugqnt leaming. Teaming. equitable. effective, Tegal, snd equiteble use
of resource to enhance student
learning.

I think Dr. Hadfield seores at the above level in this growth arca

opinion.,

to support this
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